Builder Confidence Hits 18-Year High

Builder confidence in the
market for newly built single-
family homes increased five
points to 74 in December's
NAHB/Wells Fargo Housing
Market Index (HMI). This
was the highest report since
July 1999, over 18 years ago.

“Housing market conditions

of new policies aimed at
providing regulatory relief to
the business community,”

MacDonald, a home builder
and developer from Kerrville,
Texas.

“The HMI measure of home
buyer traffic rose eight

for housing is on the rise,”
said NAHB Chief Economist

are improving in part because

said NAHB Chairman Granger

points, showing that demand

Robert Dietz. “With low
unemployment rates,
favorable demographics and
a tight supply of existing
home inventory, we can
expect continued upward
movement of the
single-family construction
sector next year.”

Derived from a monthly
survey that NAHB has been
conducting for three decades,
the HMI gauges builder
perceptions of current
single-family home sales and
sales expectations for the
next six months as “good,”
“fair” or “poor.”

Any number over 50 on the
HMI indicates that more
builders view conditions as

good than view them as poor.
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The Cost of Constructing a Home

Construction costs account for 55.6% of the final sales price
of the average new home, while the cost of the lot
represents 21.5% of the total sales price, according to a
recent NAHB survey of home builders. Overhead and
general expenses (5.1 %), sales commissions (4.1%) and
financing costs (1.8 %) are among the other factors
contributing to the final sales price.

moving forward.

Of the eight major stages of construction, interior finishes,
at 28.6%, account for the largest share of construction
costs, followed by framing (17.3%), exterior finishes (13.9%),
major system rough-ins (13.8%), foundations (10.8%), final
steps (7.0%), site work (6.7%), and other costs (2%).

Rising materials prices and limited labor have been primary
concerns for builders throughout 2017, and those issues
are expected to continue into next year as well.

But NAHB Chief Economist Robert Dietz notes that recent
figures for starts and sales suggest continued growth

Interior Reverses Migratory Bird Rule

The Interior Department has
reversed an Obama-era
decision that subjected
private landowners, includ-
ing home builders, to federal
prosecution under the

Migratory Bird Treaty Act.

The decision nullifies the
previous interpretation of
the act that included civil
and criminal penalties for
unintentional “incidental
takings,” or killing or injuring
endangered species.

NLRB Overturns 2015 Joint Employer Ruling

In a victory for small
business, the National Labor
Relations Board (NLRB)
voted recently to overturn
its 2015 ruling in the case of

Browning-Ferris Industries.
NLRB's ruling restores the

traditional definition of joint
employment in which a
company must exercise
‘direct and immediate
control’ over a worker in a
business-to-business
relationship.

Homeownership Rate

Slowly Recovering

The homeownership rate
fell for all race and ethnic
groups from 2004 to 2016,
but has rebounded in
recent years, according to
the Census Bureau'’s

Housing Vacancy and
Homeownership survey.

Looking at just the last
year, the overall U.S.
homeownership rate
increased to 63.9% in the
third quarter of 2017, up
0.4 percentage points from
the third quarter of 2016.

Start Planning Now for

Bringing Housing Home

NAHB this year will
conduct Bringing Housing
Home™ featuring in-district
meetings with members of
Congress to discuss critical
issues affecting the home
building industry.

Bringing Housing Home™
is scheduled for April 30 to
May 5, 2018.

For more information,
contact Karl Eckhart,
NAHB's vice president for
intergovernmental affairs,
at 202-266-8319, or

keckhart@nahb.org.



Tax Reform Will Benefit Builders, Small Businesses

The tax reform bill signed into law by
President Donald Trump on Dec. 22 will
provide tax relief for hard-working families
and create a more favorable tax climate for
small business.

NAHB achieved significant victories in the
bill, such as the real estate exception to the
business interest deduction, second homes,
private activity bonds, the capital gains
exclusion, and many other provisions.

Changes within the Tax Cuts and Jobs Act take
effect for the tax year starting Jan. 1, 2018.
Major provisions of the law include:

Mortgage interest deduction. Retains the
mortgage interest deduction and the
deduction for second homes, but reduces the
mortgage interest cap from $1 million to
$750,000.

State and local property taxes. Allows
taxpayers to deduct up to $10,000 of state
and local taxes, including property taxes and
the choice of income or sales taxes.

Capital gains exclusion. Maintains existing
law that allows home owners to exclude up to
$250,000 (or $500,000 for married couples) in
capital gains on the profit from the sale of a
home if they have lived in the house for two
of the last five years.

HELOC. Eliminates the deduction for interest
on home equity loans.

Private activity bonds. Retains private
activity bonds (PABs), which will enable the
Low Income Housing Tax Credit to maintain its
effectiveness as the most indispensable tool
for the production of affordable housing.
Without PABs, we would face the loss of more
than 788,000 affordable rental units over the
next decade.

Alternative Minimum Tax. Eliminates the
Alternative Minimum Tax (AMT) for
corporations and increases the AMT exemption
amounts and phase-out thresholds for
individuals.

Individual tax brackets. Retains seven tax
brackets, with rates ranging from 10% to 37%.
This will provide tax relief for individuals and
small businesses and represents a tax cut for
most taxpayers.

Estate tax. Doubles the estate tax exemption.

Carried interest. Retains existing carried
interest rules, but assets must be held for three
years.

Pass-through deduction. Allows most
taxpayers with pass-through income to deduct
20% of that income based on wages or on
wages plus a capital element.

Business interest deduction. Provides the
taxpayer a choice of making a one-time
election for a deduction limited to 30% of
adjusted gross income; or for real estate, a
100% deduction for business interest, but with
certain trade-offs.

Like-kind exchanges. Preserves the benefit for
real estate investors to make tax-free
exchanges of property, commonly referred to
as “like-kind” exchanges.

Multifamily depreciation. Gives the taxpayer
the choice of taking 27.5- or 30-year
depreciation, depending on how they elect to
treat their business interest.

Individual tax provision sunsets. Aimost all
individual tax elements - mortgage interest,
state and local property taxes, individual
brackets, etc. - expire at the end of 2025.



NAHB Launches Instagram Initiative

NAHB is proud to announce a
new consumer awareness
initiative - and a great
promotional opportunity for
your projects - on the

photo-sharing app Instagram.

“This initiative is designed to

build awareness among the

home buying audience of the

craftsmanship and innovation

of NAHB members,” said NAHB Chairman Granger MacDonald.
“We want Instagram'’s 700 million monthly users to see how our
members are building homes, enriching communities and
changing lives.”

Getting your company involved is simple: If you already have an
Instagram account, just follow us @homebuilders and tag us in
the pictures that you would like us to share.

If you don't have an Instagram account, you can submit your
photos, along with a short description of the home or a story
about the home owners for whom you built or remodeled the
home, at nahb.org/photos.

Either way, make sure to include the Instagram handle for
other key people or companies that were involved in the
project, along with photo credits.

There are lots of possibilities:

+  Completed homes.

* Entire communities - including homes and amenities like
trails and clubhouses.

« Furnished and/or staged rooms such as kitchens, baths,
living rooms, master bathrooms, wine rooms and bars,
outdoor areas.

+ Before-and-after images.

Photo quality is key. Please submit professional photographs,
or at least ones that are lighted appropriately. Photos that are
dark, blurry or aren’t using a flattering angle cannot be used -
and such photos don't make your product look good anyway.
It's okay if the “before” images aren't taken by pros.

Questions? We have answers. Please contact Camilo Cuba
NAHB's senior brand marketing manager.

B.A.K.F.C.
CALENDAR

OF EVENTS

Q12018 GM MEETINGS

JANUARY 23,2018
FEBRUARY 27,2018
MARCH 27,2018

AT THE WYNDHAM GARDEN
HOTEL IN THE CENTER/PIKE
MEETING ROOM(S)

FROM 6:00 - 8:00 PM
COST: $16.00

*

WOMEN'S COUNCIL
BINGO FUNDRAISER

THURSDAY, MARCH 1, 2018

AT THE CENTER LAKE
PAVILION IN WARSAW

TICKETS $20 ADVANCE

$25 AT THE DOOR
SEE PAGE 6 FOR DETAILS
BINGO PROCEEDS GO TO THE
BAKFC WOMEN'S COUNCIL
SCHOLARSHIP FUND FOR REGIONAL

STUDENTS, CCS HOLIDAY ADOPT A
FAMILY AND COMMUNITY OUTREACH

*

MARCH 16,17, 18,2018

DETROIT STREET COMPLEX
WARSAW

FOR SHOW INFORMATION
AND REGISTRATION FORMS
SEE PAGES 7AND 8



Active Associate Members are the volunteers that have decided to help the HBA through volunteerism
and/or financial support. Active associates plan and prepare for the Home Builders Associations (HBA)
much needed net-profit generating events, they make the member outreach for sponsorships,
member retention and recruitment, support HBA events through attendance and have taken a
proactive stance in educating their co-workers and employers to the HBA's value to the home builder.

There are a lot of associates who are members, but only 10-20% take an active role in HBA support.

Active associates are indispensable to our association/industry. Home builders who seek out and utilize
the active associates are the ones who are in this industry for the long haul.

Active associates care about the home builders’ concerns, and risks, and want to secure their own
company’s business interests as well. The value of an active associate can not be measured in black
and white, unless you are looking at your HBA's budget. But if you believe in the value of the HBA, you
can'tignore the reasons why the HBA is financially healthy, vibrant and relevant. Active associate
members are volunteers that balance that fine line between association initiatives and their
employment initiatives. And the active associates’ industry knowledge, gained by being involved, makes
them more than just a sales rep; it makes them a valuable trade partner to the home builder and an
invaluable asset to their employer!

What better way to thank those active associates by giving them the opportunities to help with their
continued employment. "Do Business with a Member" is a slogan from NAHB that state and local

HBAs have utilized in directories or other HBA publications. But it is so much more than a slogan; it

should be gospel. Let's turn the knob up further; "Do Business With An ACTIVE Member," starting
with active associates.

We need to support active associate members and give them thanks. As financially difficult as times
were over the past ten years, these members did not abandon the HBA. Their value is their loyalty.
Loyalty to the HBA and home building industry as well as the continued protection for all of our
careers, builder and associate.

The “Do Business with An Active Associate Member” philosophy can only help engage dormant
members to become engaged and increase the power of the HBA's protection of the home building
industry. That protection helps all associates with the current customers. The HBA gives you
opportunities for business and to rise above your competitors by being active. | can only hope and
encourage every member to keep appreciating those active associates or start to appreciate their
efforts.

While this may only be January, September will be here before you know it. September is "Associate
Appreciation Month," so declared by NAHB and many locals and states HBAs. Maybe it should not have
to be declared and is the mindset all year round...

- Michael Kurpiel, CGA, CGP
The Value of an Active Associate Member - Do Business with an Active Member
HBA of Greater Springfield







BAKFC Builders' Pipeline...

Kosciusko County Affordable Workforce Housing Project

Officers of the Builders Association of Kosciusko - Fulton Counties have been in talks with the Kosciusko
County Economic Development Corporation (KEDCO) and Kosciusko County Chamber of Commerce

over the past year about the development of affordable workforce housing. Recent discussions include the
potential development of incentives such as tax abatement and/or land use and infrastructure pre-development.

The goal of the Affordable Workforce Housing Project is to develop affordable housing to attract skilled laborers
with incomes averaging $30-$40k. Kosciusko County Chamber of Commerce President and CEO Rob Parker
states, "We would like to explore the potential for a new subdivision that would be comprised of homes in the
150-180k range to be used as starter homes for young workers in our community. We want to brainstorm with
builders and realtors on how to make this a reality in our community through partnerships with builders, local
government, and private enterprises.”

KEDCO's initial research points to a Huntingburg (DuBois County), Indiana subdivision known as Hunter's Crossing
as a possible site model for the new subdivision locally. Parker says the homes would be roughly 1,500 square feet
with three bedrooms and one and half baths - built on quarter to third-of-an-acre lots.

City of Warsaw Mayor, Joe Thallemer; Kosciusko Economic Development, President, George Robertson; and
Parker will host a meeting for interested BAKFC builders and realtors in the coming weeks.

Invitations will be emailed to BAKFC member builders once the meeting date and location are confirmed.

BAKFC 32nd Annual Homes on Parade Call for Entries

The Builders Association of Kosciusko - Fulton Counties is gearing up for its 32nd Homes on Parade.

2018 marks the first year for the new Hybrid Parade Rules. Implemented by BAKFC President, David Johnson, the
hybrid rules consist of a combination of former spring and fall parade rules while initiating a new parade entry
discount system comprised of Builder Activity Credits, which are designed to increase builder participation through
meeting attendance, event participation, and member recruiting activities throughout the year. Five types of
builder activities were assigned credit values; translating into hundreds of dollars in savings on entry fees as
follows:

Builder Activity Credits
General Membership Meeting Attendance........ccceceveeveeeneneneenee. $150 ea. Excludes Golf & December Luncheon
Active Committee Membership......cccovrnininienneneseseeeseeens $100 ea.
Volunteer for Events (special announcements)......c.ccoceceveereneeneene. $100 ea.
SEALE MEELINGS...c.eivieieiieieeteerese ettt et $100 ea.
Member Recruiting SPIiKes.......ccoeieirererienereneneeeeeee e $100 ea.

Each BAKFC Builder will receive an email notice of the 2018 Homes on Parade Call for Entries, Hybrid Parade
Rules & Regulations and their respective Builder Activity Credits in the coming weeks.

Call BAKFC EO Trisha Steger at (574) 267-6125 to obtain this information in advance.
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WANT TO BE IN THE SHOW? REGISTER BEFORE IT'S TOO LATE!!!






The show room is filling up fast! Register today - tomorrow may be too late!



Are You Satisfied With Your Association Membership?

Many association members agree that the most important aspect of their membership at the

local level is business networking, especially for newer members. Did you know that the Builders
Association of Kosciusko - Fulton Counties provides regular opportunities for members to meet and connect with
each other through regularly scheduled activities - such as monthly membership meetings, committee meetings and
involvement and event sponsorship and participation throughout the year? Whether you're new to the association
or a longstanding member, chances are - if you're not participating in at least one of these recurring networking
opportunities each year - you're not very satisfied with your membership.

If you're feeling unsatisfied with your BAKFC membership, we encourage you to get involved and reconnect with
other BAKFC members on a regular basis to make the most of your membership!

Through regular monthly meeting attendance, you can build a firm foundation of professional contacts
consisting of industry professionals with similar interests and goals. Through committee membership or event
involvement, you'll continue to build on and fortify your network of contacts; developing new leads through
association member referrals that will help take your business to the next level of growth.

We want to see your business grow!

Join us at the next General Membership Meeting on January 23rd from 6-8pm at the Wyndham Garden
Hotel's Center/Pike Meeting Rooms - where you can meet our newest members and reconnect with some of
our most dedicated members! We want to see you there!

Can't Make it to the Membership Meeting This Month?
CLICK HERE for the BAKFC 2018 Calendar of Meetings and Events

Then make a point of attending next month

Not Receiving Our Monthly Meeting Invitations?
Call us at (574) 267-6125 or email info@bakfc.com to update your email address

We look forward to hearing from you!

527 SOUTH BUFFALO STREET
WARSAW, INDIANA 46580
TEL (574) 267-6125
EMAIL: Info@BAKFC.com

www.bakfc.com



